
 
Top 10 Council Priorities 2010-20111 

 
1. Financial Stability 

6-Year Planning Model, Park & Recreation Business Plan, Sustainable Staffing Plan. 
2. Downtown Development 

Adopt mixed use development standards to allow desired development. 
3. Comprehensive Plan Update 

As funding and staffing allow – Target Date:  2011-2014. 
4. Annexation 

Confirm interest, analyze costs/benefits, and develop strategy. 
5. Legislative Strategy 

Develop options to address State, Regional, County issues. 
6. LID/Sustainable Development 

Within resources, begin effort to establish standards and base environmental 
information. 

7. Customer Service 
Implement additional performance programs to improve Customer Service in Dev. 
Services. 

8. Secure Public Works Site 
Acquire and secure a permanent Public Works Site that meets operational and 
financial needs. 

9. Economic Development 
Define City’s role and identify opportunities to cooperate with Chamber and Wine 
Country. 

10. Capital Projects 
Identify priority projects for consideration in 2011-2012 Budget. 

 
 
NOTES: 
(1)  As selected at the February 9, 2010 City Council Meeting 
 
 


