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EXECUTIVE SUMMARY

Introduction

In May 2001 the City of Woodinville adopted the Civic Center Master Plan, a
document that describes the conceptual development of a 13 acre site in
downtown Woodinville as the center of civic life. In addition to the City Sports
Fields, the Old Woodinville School, Wilmot Gateway Park, and City Hall, the Plan
calls for the development of a viable Community Center to serve the needs of
Woodinville citizens for cultural, recreational, and civic activities.

To study the future of the Woodinville Community Center, the City commissioned
the architectural firm of ARC Architects to work with the Parks and Recreation
Commission to complete a Feasibility Study. This study includes analysis of
existing facilities, strategic alternatives for meeting demand, and conceptual
plans for the future Community Center. It summarizes the public input process
and provides a roadmap for service delivery, renovation, construction, and
financing of the public vision for the Woodinville Community Center.

This plan contains the fruit of that analysis; the vision for a cohesive site, a
visionary structure, and an integrated program that can symbolize and enhance
the City of Woodinville’s shared history, community spirit, dynamic present, and
bright future.



Recommendations

The Woodinville Community Center should function as the center of the City’s
recreational, social, and cultural life.

The City should focus resources on development of community services at
the civic campus, enhance public access to this site, and place a priority on
making connections between the Woodinville Community Center and other
parks, recreation, and open space facilities. This hub concept should be a priority
in lieu of developing satellite service delivery sites throughout the community.

The Woodinville Community Center should be a flexible, multi-purpose
building that is able to host a variety of uses. This flexibility should be preserved
throughout renovation of existing buildings and construction of new community
center uses.

The limited size of the civic campus combined with the goals of preserving the
Old Woodinville School, enhancing the City Sports Fields, and providing
additional parking preclude development of an aquatic facility or a performing
arts theater on this site.

Due to efficiencies required for operating and maintaining a community center,
the Old Woodinville School should be pursued as an independent project
rather than a component of the Woodinville Community Center development. Any
improvements to the Old Woodinville School should take into account the long
range vision created for the Community Center, should be compatible with the
building and site design, and support the ability of the City to finance, design,
construct, and operate the Community Center.

A phased implementation of renovation and new construction will allow for the
most efficient use of existing buildings and sustainable growth of programs
and services.

The City should undertake interim improvements at the Woodinville Community
Center to make a portion of the existing buildings useful for a period of 5-10
years. These interim improvements should include mechanical system
improvements and renovations necessary to support existing operations and the
sustained growth of services as envisioned by the community. These
improvements are recommended to be undertaken as a single project to limit the
disruption of operations and achieve the most cost effective results.

The City should plan for a voter approved bond and companion operational
levy for the new Community Center construction within the next 5-7 years or
when programs approach current capacity.



BACKGROUND

Civic Center Master Plan

The Civic Center Master Plan (CCMP) adopted by the City of Woodinville in 2001
determined the overall vision of the community for the civic campus site based on
goals and objectives set out in the City’'s Comprehensive Plan. The CCMP
describes the primary role and the general layout for the 13 acre site that
includes the Woodinville City Hall, the City Sports Fields, the Old Woodinville
School and the Woodinville Community Center.

This Feasibility Study for the Community Center builds on the concepts adopted
in the CCMP which include:

The Civic Campus should be a pedestrian oriented site. Auto traffic should be
carefully managed to retain this feature.

Use of retail on the site should be limited and should enhance future
community center uses.

The sports fields should be preserved and enhanced.

Old Woodinville School should be preserved.

Acquisition of key parcels at the North and North West corners of the site are
needed for future parking and for visual gateways into the site.

Additional parking is needed for Wilmot Gateway Park and for community
uses.

The future community center should include a gym and exercise room, teen
center, senior center, areas for child-care and toddler programs, areas for
music/performance/dance, multi-purpose rooms, arts and crafts rooms, and a
large kitchen.
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Financing Options — Woodinville Community Center

e Traditional
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Voter Approved Bonds
Voter Approved Levy
Councilmanic Bonds
Earmarked Taxes

LID / BID

Public Grants

Impact Fees

SEPA Mitigation
General Fund
Revenue Bonds

e Entrepreneurial

o
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Enterprise Funds
“Shares”
“Timeshares”
Sponsorships
Cause Marketing
Credit Card Program
Certifications of Participation
Credit Holders
Lease Agreements
Turnkey

Challenge Grants

e Donations
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Check off

Gift Catalogue

Bequests

Charitable Remainder Trust
Private Grants

Private Foundations
“Friends” Organizations
Facility Specific Foundation

e Partnerships

o

OO0OO0OO0OO0OO0OO0O0

Other Cities

School District
Library District

Boys / Girls Club
YMCA

Theater (Non Profit)
Historical Society
Athletic Associations
Religious Groups

e Governance
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Park Service Area
Park District
Public Facilities District
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