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WORKING DRAFT

INTRODUCTION
This Strategic Plan is a five-year guide to action for the City of Woodinville. The work outlined
in this Plan builds upon demographic analysis, market research, community outreach, and
working sessions with Council and staff. These efforts are summarized in the appendix. This
Plan will act as a guide for annual progress reports, biennial budget updates, and City Council
decision-making when unanticipated opportunities arise. It is a flexible tool intended to clarify
the vision of the Council and serve as a roadmap to achieving those goals, rather than a rigid
list of instructions. This roadmap builds upon the strong work and positive leadership currently
underway at the City of Woodinville.

Summary Situation Assessment
The key findings presented here are the result of data analysis, community engagement, and
stakeholder engagement processes undertaken during the development of the 2022 Strategic
Plan and Economic Development Plan.

The Woodinville community is growing and changing.
Woodinville’s population increased by 30%
from 2000 to 2021 and is targeted to grow
another 38% from 2021 to 2040. This growth
comes with demographic shifts as well. The
city is becoming more racially diverse, the
share of residents 65 or older is expanding, and
much of the upcoming housing development is
within multifamily and missing middle housing

developments in or near Downtown and the
Tourist District. This type of population growth
will likely result in more households without
children. These changes suggest the need
for strong community engagement efforts to
keep a pulse on resident needs and priorities in
the city. Physical infrastructure will need to be
scaled for appropriate capacity.
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Employment options and workforce characteristics are mismatched.
Very few of Woodinville’s employees, many
of whom are in the services sector, also live
in Woodinville (about 2%). Most Woodinville
residents (97%) work outside the community
in sectors such as business, finance, and
tech. Part of this disconnect is explained
by Woodinville’s expensive housing, with an
average home value in 2021 at $1,160,000; 43%
higher than the King County average. Housing
options that are more affordable are needed to
accommodate local employees as residents in
the community.

The pandemic may impact long-term
shifts to the way people work, and land use
designations and business regulations may
need to adapt to the new normal. This could
include accommodations for a higher daytime
population in the city or zoning flexibility for
home-based employment, coworking spaces,
or satellite office space. Transportation into
and out of the community will continue to be
important.

Woodinville has strong sales tax revenues from its role as a regional retail center
and tourism destination.
Woodinville’s general fund generates over
half of its revenue (54%) from retail sales tax,
compared to neighboring jurisdictions who
only generate 23-28% of general fund revenue
from this source. This is due to the city’s
role as a regional retail center and tourism
destination. Because of this high rate of sales
tax revenue, the City has been able to maintain

lower taxes in other areas, such as property
taxes. Supporting these existing industries
of retail and tourism is an important focus
for economic health in Woodinville. Sales tax
revenue can be a volatile revenue stream,
however, and attracting new industries to
diversify the economy would help reduce this
dependence.

Woodinville residents appreciate the quality of municipal services and desire
continued investment in community infrastructure.
The City of Woodinville’s results from the
National Community Survey reflect an overall
sentiment of high quality of life among
residents. Respondents report positive ratings
for the overall image and appearance of the
city and its neighborhoods. Engagement
through this strategic planning process
confirmed this confidence and identified
resident priorities for investments in areas such
as downtown character, traffic improvements,

walkability, parks and trails, and recreation
programs. When asked which categories of
issues were of highest importance for City
focus, quality of life and natural environment
issues were most commonly rated #1 and
#2. In addition to quality of life investments,
physical infrastructure will need to scale to
accommodate population growth. Additional
revenues may be needed to support desired
capital and operating investments.
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City staff is lean, and as the population grows the organization will need
to evolve.
Today’s full-time employee (FTE) to population
ratio is higher than 10 years ago (after
recession-related cuts) but is still lower
than pre-recession rates. Many employees
currently serve multiple functions and roles
within the City, and department directors
report some concerns with staff recruitment
and retention. There are many important
and necessary projects and plans already
underway in Woodinville (such as a Surface

Water Comprehensive Plan, Transportation
Plan update, Housing Action Plan, and
Comprehensive Plan update), and it is unlikely
that the existing size staff could absorb
additional initiatives without more support
or corresponding tradeoffs. As the local
population grows, the City, as an organization,
will need to scale appropriately and may want
to consider a higher employee to resident ratio
to offer a wider range of services.
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OUR DESIRED FUTURE
The Woodinville community’s hopes for the future are summarized in the four themes described
below. Together, these themes outline our Desired Future for Woodinville.

Woodinville is a healthy and connected community.
■

Woodinville has a vibrant social life with lively gathering spaces.

■

People can walk and bike to local destinations.

■

Regional transportation connections provide access to a wide range
of employment opportunities.

■

There is a strong network of support and community connections
for local businesses.

■

A variety of neighborhoods accommodate diverse lifestyle
preferences.

Woodinville has a vibrant and diverse economy.
■

Woodinville embraces its retail and tourism industries.

■

There is a range of small office, service sector businesses.

■

Local businesses can find affordable commercial space in the city.

■

The city can attract jobs that match resident occupations.

■

Land use designations support the needs of industry and commerce.

Woodinville has a healthy natural environment
■

Woodinville is a city with a verdant tree canopy.

■

Parks and natural areas are accessible, multigenerational, and
sustainably managed.

■

The water quality in streams and creeks is preserved and protected.

The Woodinville community has access to quality services.
■

Local government is transparent, communicative, and in conversation
with the public.

■

Timelines for City processes are predictable.

■

The City’s website is user-friendly and answers the right questions.

■

Public/private partnerships complement municipal services.
Icons created by Nithinan Tatah, Silviu Ojog,
and Webtechops LLC from the Noun Project
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CITY OF WOODINVILLE MISSION &
GOVERNING GUIDELINES
The City of Woodinville’s Mission clarifies its primary role and focus. Its Governing Guidelines
inform how the City operates, makes decisions, and sets priorities.

Mission
The City of Woodinville provides and partners for high quality municipal services that
support all community members and advance our collective desired future.

Governing Guidelines
The City of Woodinville is committed to:
■

Delivering inclusive and responsive services.

■

Investing City resources in an equitable and transparent manner.

■

The responsible, ethical, and long-term stewardship of natural and financial resources.
The City of Woodinville provides services for residents
directly, via contracted services, or through partnerships
with regional organizations.

Services Provided Directly by the City of Woodinville
■

Streets

■

Stormwater

■

Parks

■

Engineering

■

Development and Permitting Services

■

General Government

Services Provided via City Contracts
■

Police (contracted through the King County Sheriff’s Office)

■

Municipal Court & Custody (contracted through the Kirkland
Municipal Court & Jail and South Correctional Entity)

Services Provided through Partnerships
■

Fire (Woodinville Fire & Rescue District)

■

Sewer and Water (Woodinville Water District)

■

Schools (Northshore School District)
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PLAN STRUCTURE &
IMPLEMENTATION FRAMEWORK
This Strategic Plan in constructed around eight Initiatives designed to achieve Woodinville’s
Desired Future. Advancement of each Initiative is defined by two or more Objectives. With each
new budget cycle, the City will develop specific Action Steps to advance priorities identified in
the Strategic Plan. These Action Steps will be appropriately resourced and assigned to specific
departments for implementation. At the conclusion of the budget cycle, staff will report on
progress and suggest Action Steps for the coming budget cycle. This series of interlocking
steps is summarized below in the City’s Strategic Plan Implementation Framework.

IMPLEMENTATION FRAMEWORK
Staff reports on progress from the prior budget cycle and
recommends Action Steps for the upcoming budget cycle
Council Planning Workshop to review and revise
recommended Action Steps for the upcoming budget
cycle
Approve biennial budget/budget update, aligned with
updated Action Steps

Begin implementation of new Action Steps with approval
of budget
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INITIATIVES
Eight Initiatives have been identified to achieve the community’s Desired Future. The
relationships among these Initiatives and the components that constitute Woodinville’s Desired
Future are summarized below.

Healthy &
Connected
Community

Vibrant &
Diverse
Economy

Healthy
Natural
Environment

Access
to Quality
Services

Initiative 1: Prepare planning
and infrastructure to
accommodate community
growth.

✔

✔

✔

✔

Initiative 2: Improve mobility
and road safety for all users.

✔

✔

Initiative 3. Enhance parks and
recreation offerings.

✔

✔

✔

Initiative 4. Strengthen
Woodinville’s social
infrastructure.

✔

Initiative 5: Encourage housing
production that adds variety to
the housing stock.

✔

✔

Initiative 6. Cultivate economic
strength and resiliency.

✔

✔

Initiative

Initiative 7. Care for the natural
environment and ecosystems.

✔

Initiative 8. Scale the
organizational capacity of
the City.
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Initiative 1: Prepare planning and infrastructure
to accommodate community growth.
With Woodinville’s population expected to
grow by 38% by 2040, it is critical that the City
update its policy framework to direct growth
and development and make targeted
infrastructure investments in advance of
increased demands. The City is preparing for
an in-depth update of Woodinville’s
Comprehensive Plan to align land uses with
housing needs, economic development goals,
and growth opportunities. This document will
serve as the overarching guidebook and vision
for this Initiative.

Objectives
a) Robust planning aligns land use
and infrastructure investment with
community goals.
b) A highly functional Downtown serves
as Woodinville’s heart and commercial
center.
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Initiative 2: Improve mobility
and road safety for all users.
Improving mobility and safety includes
considerations for overall street and sidewalk
design, bicycle and pedestrian routes, public
transportation options, and managing
congestion. Actions under this Initiative
include small-scale, localized transportation
improvements, as well as ideas for better
regional connections for those traveling
into and out of Woodinville. The City’s
Transportation Plan and Non-Motorized
Transportation Plan are foundational
documents that will guide investments in
multi-modal mobility and safety throughout
Woodinville.

Objectives
a) A multi-modal transportation network
enables efficient mobility throughout
the community.
b) Convenient regional transportation
connections support commuting
patterns and recreation travel.
c) Ongoing investment programs support
mobility and financially responsible
asset management.
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Initiative 3: Enhance parks
and recreation offerings.
Ensuring that all Woodinville residents
Objectives
have access to quality outdoor spaces and
a) A network of connected neighborhood
recreation programming is an important
parks offers multi-generational
priority for the City. Woodinville’s parks
amenities across the community.
and trails provide access to the outdoors
b) High quality recreation programming
and valuable recreation opportunities for
is readily accessible by all Woodinville
the community. These amenities increase
residents.
quality of life, build a sense of place, and
offer gathering spaces and opportunities for
creating new relationships with neighbors. The City is committed to exploring the best way of
increasing access to recreation programming and classes, whether that be via partnerships,
contracts, grants, or direct service provision.
Efforts for this Initiative are guided by the 2020 update to the Parks, Recreation, and Open
Space (PRO) Plan.
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Initiative 4: Strengthen Woodinville’s
social infrastructure.
Social infrastructure creates strong
community ties, offers support in times
of need, and lays the groundwork for true
community resilience. This infrastructure is
built through many channels outside of the
City’s purview but is enhanced and supported
by City funding and services such as public
safety, health services, and community events.

Objectives
a) Residents are engaged in City of
Woodinville activities and events that
strengthen connections and sense of
community.
b) The Woodinville community has
access to trusted public safety and
social services.

Woodinville’s police force plays an important
role in establishing a sense of safety in the
community. This is most effective when relationships and a sense of trust are established and
maintained over time. Public safety is also enhanced through City initiatives such as emergency
preparedness education, services for those experiencing homelessness or other challenges,
and robust communication lines between the City and the public. Social infrastructure is further
cultivated through the community celebrations, events, and gathering opportunities that make a
place fun and vibrant. Woodinville strives to be a connected community with strong social ties
and effective means of communication.
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Initiative 5: Encourage housing production
that adds variety to the housing stock.
Housing costs in Woodinville and the region have skyrocketed in recent years. The city’s
residential neighborhoods are composed primarily of single family homes, reflective of
Woodinville’s agrarian and suburban feel. With population growth and a developing downtown
core, there is a desire for more housing
choices. A Housing Action Plan will take a
comprehensive look at how regulations, land
use code, and funding opportunities can
enhance the development of housing at a
variety of affordability levels in the community.
Woodinville strives to be welcoming and
inclusive and recognizes that housing options
should align with community needs.

Objectives
a) Housing options are available at a
range of affordability levels.
b) Housing is supported by nearby
transportation options and quality of
life amenities.
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Initiative 6: Cultivate economic
strength and resiliency.
Woodinville benefits greatly from its role as a regional retail center and tourism destination.
A comprehensive Economic Development Plan will guide efforts for continued growth and
diversification of the economy by building on existing strengths. Local businesses constitute
a critical element of Woodinville’s economy, strengthening the social fabric of the community
and cultivating a sense of place for residents. Woodinville strives to be a great place to start
and grow a business for a diverse mix of industries.

Objectives
a) Woodinville’s economic development aspirations are clearly stated and wellsupported for success.
b) A vibrant network of small local businesses enhance community identity and find
growth opportunities in Woodinville.
c) Retain role as a regional retail center and seek opportunities to diversity the
economic base.
d) The tourism industry is well-supported and serves as a strong regional draw.
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Initiative 7: Care for the natural
environment and ecosystems.
The current and future health of natural
systems are key to ensuring the broader health
of a community. Woodinville’s open spaces,
trees, water, air quality, and scenic views are
central to making it an incredible place to
live. Stewardship of the natural environment
is an essential aspect of government’s
responsibility for long-term management of
public assets, and the City lives up to this
responsibility by enforcing development
regulations that protect critical areas and
owning and preserving natural spaces. Part
of this role also includes transitioning to
lower carbon-emission energy sources and
addressing climate change in ways that are
appropriate to Woodinville’s size and impact.

Objectives
a) Woodinville’s responsibilities and
opportunities to care for the natural
environment are coordinated and
prioritized.
b) City operations reflect its respect for
the natural environment.
c) Green infrastructure protects
Woodinville’s natural environment and
water quality.
d) The City and community increasingly
rely on sustainable energy sources.
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Initiative 8: Scale the organizational
capacity of the City.
As Woodinville’s population grows, demand for
City services increases. The organization that
runs the City — its administrators, planners,
engineers, officials, and other staff — will
need to grow to provide comparable levels
of service to an increasing population with
high expectations for municipal services. In
addition, some of this capacity may need
to be added pre-emptively, as demand for
development permit reviews increase or as
planning and infrastructure investment efforts
lay the groundwork for future growth.

Objectives
a) City staff levels provide the capacity
and expertise needed to deliver
high quality services for Woodinville
residents.
b) Efficient and effective processes and
systems leverage the best use of
technology.

As the City grows and matures as an organization, new technology may be integrated for
greater systems sophistication and staff roles may become more specialized. Woodinville will
need to remain an efficient and nimble organization, responsive to needs and planning for a
vibrant future.
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APPENDIX:
COMMUNITY PRIORITIES REPORT
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BACKGROUND & APPROACH
Woodinville is growing and changing. Demographic shifts and regional growth trends make 2022 an
important time to reconnect with residents and refocus the City’s priorities for the upcoming planning
cycles. Community engagement efforts conducted as the City establishes a Strategic Plan and Economic
Development Plan included a community survey, an online workshop, and engagement through social
media.

▪ The Community Priorities Survey included 14 questions, with 10 questions specific to community
desires for the future of Woodinville, suggestions for where the City should focus efforts, and
community members’ priorities for issues related to:


Quality of Life



Economy



Built Environment & Infrastructure



Natural Environment



Health & Wellbeing



External Image & Community Connections

▪ The Online Workshop was held virtually, and included an overview of the Strategic Plan and Economic
Development planning processes, foundational information about the Woodinville community and City
organization, and an opportunity for Q&A. Following the presentation there was an interactive activity
that asked for participant feedback on questions related to four categories:


Desired Future for the Woodinville Community



Physical Environment



Economic Environment



Social Environment

▪ In addition to being used to promote the survey and workshop, Social Media was used to collect
comments from followers.
These engagement opportunities were publicized through a project webpage, social media posts, social
media advertising, and articles in local media outlets (i.e., Woodinville Weekly).
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FINDINGS
This summary of input draws primarily on an online Community Priorities Survey which was live January
11th – February 15th. The survey collected a total of 423 responses and asked questions related to
overall vision for the city and community priorities across the themes of quality of life, the economy, the
built environment & infrastructure, the natural environment, health & wellbeing, and external image &
community connections.
Survey findings are supplemented by input gathered during a live online workshop hosted on Thursday,
January 20th from 6pm to 7:30pm. The event featured a presentation of findings from analysis of data
focused on City services, finances, and demographics.

Vision
Exhibit 1: “What do you hope to see in Woodinville 10 years from now?” Word Cloud

Sources: Woodinville Community Survey, 2022; BERK, 2022.

When asked “what three words or phrases capture your favorite elements of living in Woodinville today,”
the top five phrases were related to wine, a sense of community, the small-town feel, the downtown, and
local businesses. When asked about words or phrases that capture “what you hope to see in Woodinville
10 years from now” many of these words and phrases were repeated, reflecting a high quality of life and
connection to place. These core themes represent a consistent set of priorities for Woodinville. A group
of new themes emerged as well, however, including words and phrases related to traffic solutions,
walkability, more grocery stores, diversity, and housing choices. This shift in language when asked
about future aspirations points to the need for new plans and investments for the future.
W OOD IN VIL LE S TR AT EGIC PL AN
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Overall Priorities
Woodinville’s community feels most strongly about investments in quality of life, the natural
environment, and the built environment & infrastructure. These topic areas were most commonly
rated #1 and #2 among survey respondents when asked where the City should focus its resources. See
Exhibit 2. Some top-rated focus areas included parks and trails; the preservation of open space; water
quality; and transportation improvements for cars, bikes, and pedestrians. Highlights of community
feedback from the Community Priorities Survey and Online Workshop in each of these topic areas are
summarized below.
Exhibit 2: Where would you like the City to focus? (Percentage of respondents ranking #1 or #2)

Sources: Woodinville Community Survey, 2022; BERK, 2022.

Quality of Life
Quality of life was rated as the most important category for the City to focus its resources. Top quality of
life priorities expressed in the community survey are to enhance and add new parks, trails, and recreation
programs. Over half (56%) of selections included one of these three options. See Exhibit 3. Similar
themes were echoed from community members at the online workshop, who discussed a priority for
water-based recreation. For respondents who selected “Other” on the survey, issues discussed included
traffic, creating an attractive and walkable downtown, and community buildings and events.
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Exhibit 3: “What quality of life issues matter most in Woodinville?”

Sources: Woodinville Community Survey, 2022; BERK, 2022.

The Economy
The top three economic issues (Exhibit 6) that mattered most to respondents were:

▪ Supporting small businesses.
▪ Seeking to diversify the Woodinville economy.
▪ Helping business recover from COVID-19.
There was strong consensus on the importance of supporting small businesses among respondents.
Discussion during the online workshop included mention of diversification of the economy and attraction
of entrepreneurship and creative industries.
The Built Environment & Infrastructure
The top three built environment & infrastructure issues (Exhibit 7) were:

▪ Enhancing pedestrian and cyclist transportation infrastructure.
▪ Enhancing transportation infrastructure to facilitate access to/exit from Woodinville.
▪ Planning for upcoming growth and development.
Responses in this category were more evenly dispersed across all options provided, however,
demonstrating a broad interest in many types of infrastructure issues. The online workshop conversation
highlighted the positive improvements made to City Hall recently, a preference for more roundabout
design, and various spot improvements for traffic flow.
The Natural Environment
The top three natural environment issues (Exhibit 8) were:
W OOD IN VIL LE S TR AT EGIC PL AN
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▪ Preserving water quality in rivers, streams, and lakes.
▪ Preserving undeveloped green spaces.
▪ Preserving tree canopy.
Health & Wellbeing
The top three health and wellbeing issues (Exhibit 9) were:

▪ Increasing access to social and human services, including support for mental health.
▪ Enhancing affordable housing.
▪ Addressing issues of food insecurity.
External Image & Community Connections
The top three external image and community connections issues (Exhibit 10) were:

▪ Increasing community events, activities, and celebrations.
▪ Promoting Woodinville businesses.
▪ Promoting Woodinville as a place to live.
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ATTACHMENT A. COMMUNITY
SURVEY
Q1: “What 3 words or phrases capture your favorite elements of living in Woodinville today?”
Woodinville residents really enjoy the local economy, particularly the wine industry, local businesses, and
the downtown. The second most common grouping of words revolved around the social environment –
“community,” “clean,” “friendly.” The third most common grouping included words related to the parks
and natural environment in Woodinville. The fourth most common word cluster captures the small town
feel of the city.
Q2: “What 3 words or phrases best capture what you hope to see in Woodinville 10 years from now?”
Many future-focused words and phrases resemble those from residents’ favorite things about
Woodinville today, such as “wine,” “restaurants,” “community,” “small town,” and “parks.” A new set of
words, however, emerged in this question. New words or phrases with repeated use included: “traffic”
(related to traffic solutions), “walkable/walkability,” “housing,” and “diverse/diversity.”
Exhibit 4: Top Word Clusters

Cluster 1:
local
economy

Today

10 years from now

wine

129

51

local businesses

40

13

restaurants

15

26

downtown

45

54

wineries

16

8

access

19

19

Cluster 1 total

264

171

56

59

12

9

friendly

33

21

clean

36

20

schools

12

6

Cluster 2 total

149

115

northwest woodland character

21

6

Cluster 2:
community
social
charm
environment
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Today

10 years from now

12

9

26

23

25

15

tree

8

6

green

14

7

parks

19

28

Cluster 3 total

125

94

small town

51

39

quiet

10

4

rural

38

28

Cluster 4 total

99

71

diversity

3

15

diverse

2

12

walkable

14

26

walkability

1

15

grocery stores

0

8

housing

5

21

traffic (solutions)

4

46

vibrant

3

8

better

0

30

Cluster 5 total

32

181

Cluster 3:
open space
parks &
trails
natural
environment nature

Cluster 4:
small town
feel

Cluster 5:
futureoriented

Source: BERK, 2022.

The next set of questions asked respondents to select their top two or three issues, by category, to
identify priority areas for the city. The categories were: Quality of Life, Economy, Built Environment &
Infrastructure, Natural Environment, Health & Wellness, and External Image & Community Connections.
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Exhibit 5: “Which quality of life issues matter most in Woodinville?”

Source: BERK, 2022.

Exhibit 6: “Which economic issues matter most in Woodinville?”

Source: BERK, 2022.
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Exhibit 7: “Which built environment & infrastructure issues matter most in Woodinville?

Source: BERK, 2022.

Exhibit 8: “Which natural environment issues matter most in Woodinville?”

Source: BERK, 2022.
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Exhibit 9: “Which health & wellbeing issues matter most in Woodinville?”

Source: BERK, 2022.

Exhibit 10: “Which external image & community connections issues matter most in Woodinville?”

Source: BERK, 2022.

Exhibit 11 shows the priority areas, by the categories referenced above, that respondents would like the
City to focus on. Respondents were asked to rank the categories, and results are displayed as a
percentage of respondents ranking each category #1 or #2. Quality of Life and Natural Environment were
the top two priority focus areas, followed by Built Environment & Infrastructure. External Image &
Community Connections was most commonly ranked as less essential (58% of respondents ranked this
topic area last).
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Exhibit 11: “Where would you like the City to focus?” (Percentage of respondents ranking #1 or #2)

Source: BERK, 2022.

Many survey respondents (44%) did not identify with the listed neighborhood options, but selected “I
don’t know” or wrote in alternatives such as Hollywood Hill, Lake Leota, or Cottage Lake. Among
respondents who did identify with a neighborhood option provided, the most common neighborhoods
included West Wellington, Town Center, and Upper West Ridge.
Exhibit 12: “If you live in Woodinville, which neighborhood?”
Neighborhood

Count

Percent

Other (please specify)

137

35%

West Wellington

37

10%

I don't know

33

9%

Town Center

30

8%

Upper West Ridge

29

8%

Wedge

28

7%

East Wellington

19

5%

Woodinville Heights

18

5%

None of the above

17

4%

Reinwood Leota

16

4%

Lower West Ridge

10

3%
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Neighborhood

Count

Percent

Tourist District

9

2%

North Industrial

2

1%

Valley Industrial

1

0%

Source: BERK, 2022.

As shown in Exhibit 13, most respondents (59%) represented the 40-64 age group, followed by 27%
representing the 19-39 age group.
Exhibit 13: “What is your age?“

Source: BERK, 2022.
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ATTACHMENT B. ONLINE WORKSHOP
The online workshop on January 20th began with a presentation summarizing City services, finances, and
demographics.
Exhibit 14: Online Workshop, Presentation

Source: BERK, 2022.

The second half of the workshop was discussion-based. Participants were provided prompts around four
themes:

▪ Desired Future.
▪ Physical Environment.
▪ Economic Environment.
▪ Social Environment.
Facilitators kept digital post-it boards to capture the conversation themes in real time. For those unable
to attend this 90-minute session, a recording was posted on the project webpage along with a short
survey offering the opportunity to build on the idea boards started during the live event.
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Exhibit 15: Online Workshop, Post- it Board Activity

Source: BERK, 2022.

The Online Workshop was attended by eight community members, in addition to representation from two
City of Woodinville Council representatives (Deputy Mayor James Randolph and Councilmember Sarah
Arndt), and a member of the press representing Woodinville Weekly.

Key Findings
The discussions generated many ideas responding to the four thematic prompts mentioned above.
Exhibit 16 shows the results of the facilitated conversation focused on the City’s Desired Future and
vision.
Themes from the Desired Future discussion included:

▪ Interest in water themed recreation in Woodinville, such as kayak launches and access to Sammamish
River for kayaking.

▪ Understanding the boundaries of Woodinville in the context of King County.
▪ Access to trails and increased connectivity to the Town Center, including in Wedge.
▪ Preserving and/or promoting agricultural uses.
▪ Preserving existing developments and assets in the face of newer developments, such as Woodin
Creek.
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Exhibit 16: Desired Future Post- It Board

Source: BERK, 2022.

The discussion on Physical Environment focused on themes related to the built environment, transit and
pedestrian infrastructure, and sustainability, among others.
Exhibit 17: Physical Environment Post- It Board

Specific themes from the Physical Environment discussion included:

▪ Parking challenges.
▪ Incorporating more roundabouts in road design.
▪ Improvements around City Hall have created a welcoming feel.
W OOD IN VIL LE S TR AT EGIC PL AN
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▪ Sidewalk improvements are needed.
▪ Focus on sustainability and disaster preparedness.
The discussion on Economic Environment included two prompts, as shown in Exhibit 18.
Exhibit 18: Economic Environment Jamboard(s)

Source: BERK, 2022.

Specific themes raised in the Economic Environment discussion included:
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▪ Interest in diversification, especially that which reduces economic risk, limits reliance on the adult
beverage industry, and increases diversity.

▪ Small business incubation and creative artist hubs and industries.
▪ Tap into local higher education to diversify businesses and attract local talent.
▪ Maximize recreation and active recreation opportunities.
▪ Promote farmland/agricultural uses in the Valley and ensure economic stability for farmers.
▪ Preserve all that makes Woodinville special, leveraging all that it has to offer.
The discussion on Social Environment also had two prompts as shown in Exhibit 19.
Exhibit 19: Social Environment Post- it Boards (2)
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Source: BERK, 2022.

Key themes from the Social Environment discussion included:

▪ Improvements to the City website, such as interactive, real-time information; with an interactive
website, everyone has an opportunity to participate.

▪ Offer engagement opportunities at different times to accommodate work schedules and families.
▪ Strategies to advertise City Council meetings and other community events.
▪ Partnerships with neighboring communities for recreation opportunities.
▪ Park access and other recreation opportunities; outdoor events such as the farmer’s market; summer
events in the park.

▪ Creating safe spaces to share ideas and foster listening; ensure communities of color have
opportunities to share ideas without pushback.

▪ Create fun and creative engagement opportunities.
▪ Distribute a weekly or monthly newspaper to every household in Woodinville (for example, Duvall).
▪ Increase access and ensure accessibility to events, especially for people with disabilities.
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ATTACHMENT C. SOCIAL MEDIA
Communications and project promotion on the City of Woodinville’s Facebook page generated
comments that contribute to the holistic picture of community concerns and desires for consideration in
these projects.
Comments received covered a wide range of topics, from the design of developments in Downtown
Woodinville to the desired improvements to specific community features. Specific suggestions included:

▪ Public swimming pool.
▪ Skating rink.
▪ Expanded park and recreation offerings that are affordable:


Language classes.



Tai Chi classes.

▪ Dog park.
▪ More options for groceries.
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